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ADVENTURES OF A
‘INNOVATIVE PM’

Val Hempsey

PM Lead Newcastle Gateshead CCG

Semi Retired PM!

In the Beginning.......

> 1979 - Began working in General Practice

1980 — My O.U. Journey

* 1988 — Asked to be PM

1989 — My Management Development

1992 — Newecastle conference

1995 — Degrees, Diplomas, Awards

2003 — Partner at Practice

And then it really Began..

% 2004 — GMS contract and Annex C!

% 2006 - PMOY - Caribbean Cruise

% 2006 — Joined NAPC council

% 2007 — Practice Management Network (DCT & Mike Warburton)
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for practice

And then the depression!

< BMA Contract

% Austerity

% Financial Slump

** Estates chaos

The Fightback!

¢ Diversification — GP’s, Staff, PM, Nurses

% Special interests

** Develop the Workforce — Grow your own.

< Emotional Intelligence




My Failures

(Well The Best Ones)

The BMA Contract
NHS Prop Co
Information Technology

Social Media

My Success’s
(Hopeully more than m failures)

Learning Disability Champion

Veterans — Armed Forces Network
Practice Management Lead

Talent Spoting

Training and Development

Networking

Retirement (eventually bu it was worth if)

Family and Friends

The Adventure Ends
(Or Does It?)

¢ Retirement in a fashion

% Legacy — who is the new me in Gateshead
% Peer Support/Mentoring/ Coaching

% The Art of the Possible’

¢ Challenge or Adventure — You Decide
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