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Parliamentary Review asked  

“Why has change not happened?” 

 

It mostly confirmed existing approach, 

offered some new concepts and changes: 

 

• Quadruple Aim 

• New models of care 

• Seamless health and social care 

• National leadership and direction 

• People at the centre, engage constantly 

• Use technology, digital, innovation 
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The Plan is a direct response to the Review: 

 

• Based on the Review recommendations 

• Endorsed by further stakeholder engagement 

 

Adds to the Review in some areas: 

 

• Add a ‘Future Vision’ 

• Has a broader scope (e.g. funding) 

• Links to other policy ‘Prosperity for All’ 

 

• Applies more structure to Review’s thinking 

• Puts more emphasis on practical delivery 

 

Changing the way we approach healthcare: 

Key elements of the plan: 

 

• Clearly defined future vision which brings together 

health and social care, prevention 

• Focus on Regional Partnership Boards to create 

space for change 

• Transformation Programme responsible for 

implementing the plan 

• Transformation Fund to accelerate ‘new models of 

seamless local health and care’ 

• Design Principles to simplify complex policy 

requirements 
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Prudent Healthcare 

Making the most of the unique legislative and policy context in Wales: 
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Primary Care Model 
• Setting the Direction (2010) 

• Primary Care Plan for Wales (2015 -2018) 

• A Healthier Wales (June 2018) 

Primary Care Response to  

‘A Healthier Wales’: 

Primary Care Priorities (Building a Healthier Wales): 

• Tackling the Wider Determinants 

• Ensuring the Best Start in Life: Optimising our Early Years 

• Enabling Healthy Behaviours 

• Minimising the impact of Clinical Risk Factors and the Burden of Disease 

• Enabling Transformational Change 
  

Digital 

• Constantly developing new technologies and practices 

• Ease transition between services with shared information 

• Support for those that can’t use technology – ensuring choice and accessibility 

• Digital investment: 

- Online digital platforms 

- Electronic patient records 

- Patient flow management 

- Records management 

- Seamless referrals 

- Maximisation of healthcare professionals 

- Virtual consultations 

- Digital healthcare centres 
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