
Leading Industry Provider of 
Consumer Engagement  
Software Boosts Efficiencies, 
Time to Market Through  
Successful Product Engineering
emids helps industry’s top provider of healthcare consumer  
experience platforms improve and expand product  
development through virtual captive model 

Case Study

The client is a provider of the healthcare industry’s most com-
prehensive suite of healthcare consumer experience platforms. 
Its integrated platforms enable customers to positively influ-
ence consumer decision-making and health behaviors beyond 
the care setting through personalized and interactive engage-
ment across multiple channels. Its products include a health-
care customer relationship management system, an enterprise 
health content management system, an enterprise patient 
portal and comprehensive care management technology. The 
company has helped more than 1,100 provider organizations 
influence consumers in a way that is transformative to financial 
and quality of care outcomes. 

The company was experiencing a growing demand for its soft-
ware and wanted to expedite development and time to market 
for its entire suite of products. Its in-house development team 

tried adopting Agile methodologies to accomplish this, but 
quality was suffering and defects were slipping through, mak-
ing it difficult to move forward with new releases. 

In 2013, the company turned to emids for help implement-
ing Agile methodologies to bring their product development 
process in alignment with market needs and improve the 
quality of releases. Along with bringing our broad healthcare IT 
knowledge and expertise to the development process, we set 
up a virtual captive center in our delivery center in Bangalore, 
India, to help the company ramp up production quickly and 
scale projects accordingly. Having a virtual captive relationship 
with a global delivery partner allowed the company to allocate 
existing onshore development to the new offshore team, while 
still retaining intellectual property and ownership rights to the 
technology being developed. 

Overview
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Business Opportunity
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We launched the partnership with a small project to acclimate the client 
to how the virtual captive relationship would work and cater to their 
immediate development needs. We expanded our work with the client 
slowly and eventually began working hand in hand with their onshore 
development team. The engagement grew to include multiple projects, 
including development, testing and integration of applications across 
the product suite, and a team of 160 people at peak size. 

The virtual captive relationship has provided the client with a global 
partner that understands, aligns with and helps them achieve their 
strategic vision of delivering software to help healthcare organizations 
engage with and influence healthcare consumers. We have helped the 
company translate this vision into a product engineering model with 
reduced research and development cycles, resulting in faster time to 
market for software releases. The partnership has also freed the compa-
ny up to focus more on business strategy and product management. 

Benefits
Other benefits we have provided to the client through the virtual captive 
partnership include:

Solution
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• Expertise in regulatory and man-
datory quality requirements and 
evolving data standards

• Consulting in product engineer-
ing, business intelligence, data 
management, quality assurance 
automation, performance labs, 
product support and mobility

• A specialized healthcare team to 
provide support from product 
inception to implementation

• The visibility and transparency the 
client provided into the planning 
and execution of projects as well 
as the communication between 
on-site and offshore teams made 
the engagement a success. The 
client eventually came to view the 
virtual captive team as an exten-
sion of their on-site team, and that 
relationship has continued.  

Services We Provided

Results

to meet product demands
& increase customer base

Support for

on product stability 
&  market needs with 
minimal impact on business 
margins & cost parameters
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emids is a premier provider of healthcare IT services and solutions. 
emids enables healthcare entities to achieve accessible, affordable and 
high-quality care by providing custom application and data solutions. 
Our clients experience true partnership with us as together we  
navigate the challenges of a rapidly changing healthcare industry.

About emids

      Contact Us

Online: www.emids.com      Email: info@emids.com
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Benefits


