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AGENDA

- Die 3 haufigsten Herausforderungen in der
Zusammenarbeit beider Abteilungen
- Die Best Practices zur Ausrichtung von

Vertrieb und Marketing
- Die kombinierte Power von Marketing

Automation und CRM
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DAS TYPISCHE VERTRIEB-MARKETING
DILEMMA
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Verschwendete Zeit,
schwache Leistung,
Bitterkeit, Verzweiflung
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3 HAUFIGSTEN HERAUSFORDERUNGEN

1 2

Terminologie Kommunikation
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MARKETING & VERTRIEB VEREINBAREN
EINEN VERTRAG

1.Vereinbarung der
Definitionen und
Terminologie

2.Vereinbarung der
Informationskanale

3.Vereinbarung der
Erfolgsmessung
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BEST PRACTICES

Fur eine bessere
Ausrichtung lhrer
Vertriebs- und
Marketing-Teams
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BEST PRACTICES

1 2 3

Definieren Sie, was Definieren Sie, was Vereinbaren Sie, wie

ein Marketing ein Sales Qualified Sie kommunizieren
Qualified Lead ist Lead (SQL) ist und ROI messen

(MQL)
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DIE POWER VON
TECHNOLOGIEN

Marketing Automation
und CRM kombinieren
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CUSTOMER JOURNEY STRATEGIE FUR B2B
MARKETING AUTOMATION

: Produktsuche Verhandlun Neukunde &
Aufmerksamkeit ! g
& Vergleich & Kauf Bestandskunde

c

g Eigene Produkte & Dienstleistungen Hervor heben! Aufmerksamkeit bewahren! Kunden zu Fans machen!
S bewerben! Weiterflihrende Informationen bieten Vertriebsprozesse weitestgehend Neukunden onboarden und
= Social, Suchmaschinen, Portale... und eigene USPs hervorstellen. digital unterstitzen. Bestandskunden binden!

£
= _ Bestandskunden- '

E-Mail entwicklung 1
Whitepaper, Webinare,
Werbung Videos Kundenservice
Ads & Betreuung
Telefon
Newsletter
. Online-Meeting (S)tnbolfrding
ocla Internetseite recken
Posting Personlich /

g Wird auf mogliche Produkte Mochte das passende Produkt Winscht schnelle, gute und Mochte die Produkte und

S und Dienstleistungen oder die passende glaubwiirdige Beratung zur Dienstleistung ideal einsetzen
- aufmerksam. Dienstleistung ermitteln. Entscheidungsfindung. und gut betreut werden.

® sugarcrm
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ALLES STARTET MIT EINEM FORMULAR

+44(20)38088508 CONTACTUS LANGUAGE >~ LOGIN ~

¢

e Sugarcr”] SOLUTIONS™ PRICING SERVICES & SUPPORTY WHY SUGAR RESOURCES™ PARTNERS ABOUTv

Register for Webinar

market

The Dynamic Duo: Sales &
M a rk etl n g W O rkl n g T O g eth er :i:::r:du;t: lsac::tris;n:s éign up to receive emails with product updates, new

® Add me to marketing communications. | understand | may opt out at any time.
® I'm not interested in more information right now.

| have read the SugarCRM Privacy F vy and consent to the processing of my personal
data.

When sales and marketing teams work well together, your business prospers and
grows. Unfortunately, sales reps and marketers are often at odds, leading to
miscommunication, missing data, and lost opportunities.

We would like to show you how to seamlessly align your sales and marketing teams “ s

by utilising CRM and marketing automation technologies. ‘ =

Join us on the 21st of April at 2 PM CET / 1 PM BST / 8 AM ET in this 30-minute '

webinar where you will learn the following: k ', 1
& e

e The 3 most common challenges
e Best practices to align sales and marketing

e The combined power of Marketing Automation and CRM

v
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e Sugar User Group: Eliminate
" Data Silos with Sugar Integrate

Single Line Text

First Name /2 >k

Email

Email Address

Single Line Text

Company /2 Xk

Phone Number

Business Phone
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SUGAR MARKET FORMULAR
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TEMPLATE Blank

Single Line Text

Last Name

Single Line Text

Title

_><<

)

[ |

=)

® Preview

Form Fields

Basic Fields

EI] Single Line Text

Email
@ Radio
v Dropdown
+1 Number
@ Time / Date
g Password
Sy ReCaptcha

Structural
T Text
Spacer

Christian

< 0

K

1L
Tll

Save Form

Multi Line Text

Phone Number

Checkbox

Slider

Switch

Rating

Hidden Field

Horizontal Line

Vordefinierte Lead Scorings

Punkte mit bestimmten
Kriterien zugewiesen

Consensus VOR DEM
LAUNCH

So werden die Leads
einheitlich aus beiden
Perspektiven
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NURTURING

Select Nurture Layout
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Sarting to Multiple Nurtures
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SCORING PROFILE

Mappings o

Map Score to CRM Field Score

Map Lead Stage Summary to CRM Field Map Summary to Field

Additional Scoring Actions

Rescore records after 90 ¥ days of inactivity since  SalesfusionLastActivity v
and score events within * 90 w days of today. Only score events after the date in * v
* If both of these fields are used then the value that is closest to today will be used.
(| Only score with new web activity o
Share score across duplicate contacts o
Scoring Actions Web Activity Email Campaigns Legacy Pages and External Forms Pages Events Data Column
Scoring Details New
Scoring ID Rule Name Target Score Scoring Notes Enabled Rule Type Actions
v v v v v v v
Form Submission Download Video Downloaded Asset True FORMS

Web Page Properties Scoring New

Scoring ID Rule Name Days, Time, Pages Score Scoring Notes Enabled Rule Code Actions

Single Session - Total Pages Visited 2 Pages in one session SESSION.PAGE.VIEW

© 2021 SugarCRM Inc. All rights reserved.
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+10 Punkte - Web-Besuch
+1 Punkte - Email geoffnet

+50 Punkte - Webinar
teilgenommen

-10 Punkte - Besuch auf die
Karriere Seite

= 51 Punkte
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SUGAR MARKET + SELL ARBEITEN ZUSAMMEN
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market sel]
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INTERESSENTEN AN VERTRIEB LIEFERN

‘v Accounts +  Contacts =  Opportunities =+ Leads +» Calendar + Reports + Quotes + Documents = Search Q o g.' @

Leads (20 of 21+)

Filter « Search by first name, last name... 4 |||| 6 gol
User ¢ Date Modified €  Date Created & £ 9 Dle Lead-lnform atlonen

] Name & Prediction & Status % Account Name &  Office Phone & Email &

(J ¢ Michael Lawren... Less Likely In Process QR&E Corp +1-304-255-.. michaellawrenc.. Sally Bronsen 2021-03-16 1529  2021-03-1615:118 @ ~ m U S S e n a uf d e n Ra d a r d er
) i Michelle Ruiz Less Likely New Hollywood Dine... +1-292-928-.., michelle.ruiz@w... Sally Bronsen 2021-03-16 15:29  2021-03-16 15:18 @ -

(] +¥r Daniel Fernandez Less Likely Assigned Trait Institute Inc~ +1-991-345- ... daniel.fernande... Charles James 2021-03-1615:29  2021-03-16 15:18 @ - Z u St a n d I g e n

[(J v Michael George Very Likely In Process Smith & Sons +1-939-643-... michael.george..  Will Westin 2021-03-16 15:29  2021-03-1615:18 @ v Ver_tri ebS erSO n eb raCh_t

() % Samuel Hunt Neutral In Process Super Star Holdi... +1-296-432-.. samuelhunt@g.. Reginalazlow 2021-03-1615:29  2021-03-16 15:18 @ « p g

[ Linda Perkins Less Likely New Tortoise Corp +1-485-638 - .. linda.perkins@... Sarah Smith 2021-03-16 15:29  2021-03-16 1518 @& - We rd e n

(J +¥r EricDixon Less Likely Assigned JAB Funds Ltd. +1-152-473-... ericdixon@outl... Jim Brennan 2021-03-1615:29  2021-03-16 15:18 @ v

() v¢ MaryDunn Very Likely Assigned Trait Institute Inc ~ +1-568-397-... mary.dunn@out... Charles James 2021-03-16 15:29  2021-03-16 15:18 @ -

[(J v Samuel Hawkins Less Likely New XYZ Funding Inc +1-361-670-.. samuel.hawkins.. Regina Lazlow 2021-03-16 15:29  2021-03-16 15:18 @ - e Ve r‘t ri e b S a u‘to m a‘t i S i e ru n g

[J v Deborah Hawkins Less Likely Recycled Hammer Group... +1-309-264-.., deborah.hawkin... Sarah Smith 2021-03-16 15:29  2021-03-1615:18 @ v .

E] o Richard Cunnin... Neutral New Hollywood Dine... +1-310-730-... richard.cunning... Max Jensen 2021-03-16 15:29 2021-03-16 1518 @ - u n d ‘ \ I h e I fe n d el I l Ve rt rl e b
[ % Jennifer Ramos More Likely New AG Parr PLC +1-190-773 - ... jennifer.ramos... Regina Lazlow 2021-03-16 15:29  2021-03-16 15:18 @& - S i C h a uf d i e W i C h-t i g S-t e n

[J % DeborahBanks Less Likely Assigned Insight Marketin... +1-866-760-.. deborah.banks..  Regina Lazlow 2021-03-1615:29  2021-03-16 15:18 @ v

) v Christine Daniels Less Likely In Process T] O'Rourke Inc +1-887-534-.. christine.daniel...  Jim Brennan 2021-03-1615:29 2021-03-16 15:18 @ - I n fo rl I I at I O n e n S C h n e I I e r Z u

— A F— ] -~ i - . i e e i PR - - - sl C i - (I =il AT A AT A e A e T T R e —

& sugarcrm S Mosle eashoncsts @ Hel fokussieren
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‘ - Accounts +  Contacts +  Opportunities

le %

Converted

~ LEAD QUALIFICATION - MARKETING

Campaign

# Lead Source
Outreach Start ...
CRM Type (Suga...

Lead Intent
Last Marketing I...

Company Size

Website Contact - Product

Website

09/23/2020

Sugar

Request a Quote
09/24/2020 12:56am

501-2000 employees

v LEAD QUALIFICATION - SALES

Assigned to
Lead Status
Follow Up Date
Lead Profile
Industry

+ Legacy CRM
+ Sales Notes

+ Attached Doc...

#® sugarcrm

© 2021 SugarCRM Inc. All rights reserved.

Joe Smith
Working
09/23/2020
Existing Customer

Healthcare

Contracts Reports =

Donna Irvin

Campaign Instru...

Lead Source Des...

Product Interest...

Initial Lead Notes

Lead Rating (1-4)
Follow Up Step
Employee Size R...
Conversion Status

+ Legacy Marke...

Quotes «

LEAD INFORMATIONEN VOM MARKETING

Documents « Search Q 18 &~ +

- Marketing muss so viele

Sales is expected to make 1 phone call and 1 email outreach within 14 days

Informationen wie

Sugar Sell Product Page - Contact Form

moglich Uber die
Kampagnen und Lead
Quelle sowie
Kaufinteresse dem
Vertrieb zur Verfigung
stellen

Initial qualification

Sugar Sell

Submitted Contact Form on Sugar Sell Product Page

501-2000 employees

Converted

0 Mobile & Shortcuts © Help
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CUSTOMER JOURNEY TEILEN

’ v Accounts v  Contacts ¥  Opportunities v  Contracts v  Leads v  Calendar v Reports v Quotes v Documents v Emails v i Q e «- +
(@) = > iabsmi i
() s Vertriebsmitarbeiter
| | ( Subscriber Status: )
S — S —— —_— LN ] L]
. . konnen alle vorherige
Journey Scoring Summary Lists Send Email Nurtures Opportunities Default Contact Scoring Profile =
[ ]
Asset Title Action Type Score Date \/ Asset Hits Score I n 't e r a k't | O n e n u n d
Provide Outstanding Support with Sugar Serve Web Page Visit Aug 14,2020 9:30 am 29 3
L] [ ] L]
Thank you for your interest! Email Clicked Aug 13,2020 9:01 pm 1 5 M a rket I n g a kt I O n e n I e I C ht
Thank you for your interest! Email Opened Aug 13,2020 9:01 pm 1 1 a n S e h e n
Provide Outstanding Support with Sugar Serve Event Attended Aug 12,2020 9:00 pm 1 15
% Time to get ready. It's almost time! Email Opened Aug 12,2020 8:02 pm 1 1
% Time to get ready. It's almost time! Email Clicked Aug 12,2020 8:02 pm 1 5
Sugar Bi-Weekly: Provide Outstanding Support with Sugar Serve Dialog.Complete Aug 4, 2020 7:28 pm 1 10

‘Sugarcrm 0 Mobile fZJwDocs E3Shortcuts @B Feedback felp

© 2021 SugarCRM Inc. All rights reserved. ‘ Sug arcrm



LEAD VERTRIEB QUALIFIZIERUNG

‘ - Accounts ~  Contacts =  Opportunities =  Contracts ~ Leads = Calendar ~ Reports ¥ Quotes v Documents « } Search Q 18 - v +
Le % Converted Donna Irvin < > Sugar Market -

~ LEAD QUALIFICATION - MARKETING

Campaign  Website Contact - Product Campaign Instru...  Sales is expected to make 1 phone call and 1 email outreach within 14 days
of submitting the form.

# Lead Source  Website Lead Source Des...  Sugar Sell Product Page - Contact Form
Outreach Start ... 09/23/2020
CRM Type (Suga... Sugar Product Interest... Sugar Sell
LeadIntent  Request a Quote Initial Lead Notes  Submitted Contact Form on Sugar Sell Product Page
Last Marketing I... 09/24/2020 12:56am

Company Size 501-2000 employees

~ LEAD QUALIFICATION - SALES

o - Vertrieb muss jetzt eine
B Qualifizierung-Aufgabe
Follow Up Date 09/23/2020 Follow Up Step Initial qualification S't a r‘te n u n d a u Sfu h rI i C h
dokumentieren

+ Legacy CRM + Legacy Marke...

Lead Profile  Existing Customer Employee Size R... 501-2000 employees

+ Sales Notes

+ Attached Doc...

.sugarcrm 0 Mobile EaShortcuts @ Help
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MESSUNG DES ROI AUS SUGAR MARKET

Q122: Global: Email: April 13 Invite
< EMAIL DASHBOARD

Join us for SugarCRM's Sugar Market Webinar

1 Include List(s) - 2 Exclude List(s) -~ March 29th, 2021 7:00 PM

no-reply@email. sugarcrm.com

Unsubscribes

0.2%

Unique Clicks

15%

Unique Opens

34%

Total Recipients

- Marketingteams
mussen verstehen,
100% 0% welche Kanale und
1900 0

Inhalte am
effektivsten fur die

e s Zielgruppe sind

© 2021 SugarCRM Inc. All rights reserved.

03/30/2021 03/31/2021 04/01/2021 Q4/03/2021 04/04/2021

amms OPENS ammme CLICKS
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MESSUNG DES ROI AUS SUGAR SELL

.- Mgy v Detilet v Gigeelede v Leel v Qaletde v Besimn v Ot v Ceeigewei v Deadn v G v el v Ml

© 2021 SugarCRM Inc. All rights reserved.

i _ - Kampagnen-Dashboards
,H dienen fiir Advanced

Analytics. Drill Down mit

detaillierten Daten

- Sehr wichtig, dass beide

Abteilungen die
o . o- Informationen regelmallig
O zusammen anschauen

******
A7)

..........
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FAZIT:
ZUSAMMENARBEIT IST KRITISCH

Vereinbarung der Lead-Definitionen

Vereinbarung der KPIs

RegelmaBige Kommunikation

Technologie kann helfen

© 2021 SugarCRM Inc. All rights reserved. ‘ S u g a rC rm



FEIERN SIE:
IHRE ZUSAMMENARBEIT FUHRT ZUM ERFOLG!

Wenn Sie es richtig gestalten, werden Sie:

- Schnelleres Wachstum erreichen

- Marketingausgaben zielgerichteter einsetzen

- ROI IThrer Kampagnen erhohen

- Vertrieb besser fur eine schnellere und optimierte
Kundenansprache vorbereiten

- Motivation lhrer Mitarbeiter verbessern

- |hrem Management qualitative Daten fur bessere
Entscheidungen zur Verfligung stellen

Es lohnt sich!
Wir konnen lhnen dabei weiterhelfen.

© 2021 SugarCRM Inc. All rights reserved.
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MEHR ERFAHREN

lhren Customer Success
Manager kontaktieren

Ein Tag im Leben einer Kl kann Vertriebs- und
Marketingfachfrau Marketingbarrieren sprengen

PODCAST SERIE ANHOREN ARTIKEL LESEN TERMIN VEREINBAREN

Ein Tag im Leben einer
Marketingfachfrau — Sugar Market:
Alles, was Sie fiir lhre Arbeit benotigen
— Folge 1



https://www.sugarcrm.com/de/resources/forms-lead-scoring-podcast-1/
https://www.sugarcrm.com/blog/solving-sales-marketing-conundrum/
https://www.sugarcrm.com/blog/solving-sales-marketing-conundrum/
https://www.funkschau.de/office-kommunikation/ki-kann-vertriebs-und-marketingbarrieren-sprengen.184670.html
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