
Simplify Complicated Finance  
Processes to Save Time and Money   
How security workforce management software for security companies provided 
real-time financial data to accurately calculate hours, pay and invoices. 

Timegate offers a separate, specialised finance software 
pack that gains control and accuracy over critical pay 
and bill processes in security businesses. As the company 
faced rapid expansion, and the need for centralising and 
managing absence management and finance job functions 
became more apparent, Cardinal Security invested in 
the Finance Pack to supplement their existing Timegate 
solutions and provide real-time proof of work done so that 
employees and customers were paid or charged correctly. 

“We rely on our workforce to uphold our reputation 
for excellent service delivery, so when we receive a call 
notifying us of staff sickness, or any other unplanned 
absence, it’s essential that we’re able to ensure that the 
customer and the contract does not suffer,” said Cardinal 
Security CEO Jason Trigg. “As the business grew, it was 
clear that we needed to refine the way that we managed 
this, so that we had the insight and the power to rectify any 
unexpected situation before it became a problem. Alongside 
this, was the need to accurately calculate pay and invoices 
based on the actual time worked. We needed a reliable 
solution to tie all of this together, changing a complex set of 
manual procedures into a simple click of a button.” 

When United 
Kingdom-based 
security company, 
Cardinal Security, 

needed to find a resolution 
for issues they’d experienced 
around absence management 
and finance, they turned 
to their global workforce 
management solution, 
Timegate. Powered by TEAM 
Software, Timegate enabled 
the company’s control room 
to efficiently handle calls, 
gain visibility over job sites 
and manage thousands of 
employed security guards.
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Cardinal Security now benefits from more 
effective control over the costs of absence. 
Timegate’s Finance Pack provides a clear and 
accurate view of activity, delivers schedules that 
can be proactively be rectified if needed to ensure 
service delivery and contract compliance, and 
uses payroll and invoicing tools to accurately 
calculate money owed. 

“The Finance Pack was up and running quickly 
and has proved to be a great asset to Cardinal 
Security. Transforming what was once a time-
consuming and complicated process, we’re now 
able to collate and calculate hours, pay and 
invoices with the assurance of total accuracy,” 
said Trigg. “We’re able to support all outcomes 
with irrefutable real-time proof of work done, so 
everybody concerned is safe in the knowledge 
that they’ve been paid or charged correctly. 

About Cardinal Security
Cardinal Security is a supplier of premium 
nationwide physical security whose vision is to 
work in close partnership with each client to align 
strategies on the protection of people, product 
and property through centralized core functions 
and dedicated customer-centric operations teams. 
Learn more at cardinalsecurity.co.uk.  

“The Finance Pack was up 
and running quickly and 
has proved to be a great 
asset.” 
 
- Jason Trigg, Cardinal Security CEO
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TEAM Software by WorkWave develops market-leading financial, operations and workforce management solutions 
for contractors with distributed workforces, with a focus on the cleaning and security industries in the North 
American, Asia-Pacific and EMEA regions. TEAM provides cleaning and security contractors in North America with 
the only award-winning fully integrated ERP that reduces risk and costs and drives efficiency, profitability and 
growth. More than 750 companies and nearly 1 million end users rely on TEAM’s solutions globally, with well over 450 
companies and half a million end users in North America alone. Founded in 1989, TEAM is headquartered in Omaha, 
Nebraska. For more information, visit teamsoftware.com.
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