
Improving Proof-of-Service 
in Less than a Year 
How Corporate Cleaning Group supports service quality 
with a mobile workforce management solution.

At Corporate Cleaning Group (CCG) — a leading 
commercial cleaning company serving niche markets 
like healthcare, corporate office space, educational 
systems and religious facilities – the phrase 
“closing the loop” is a familiar one. It’s an 
expression used to describe an internal 
framework they’ve developed to ensure 
service quality is high and delivery is 
consistent. With corporate offices 
based in Michigan and Kansas, and 
franchise locations spreading across 
the continental United States, ensuring 
those service standards is no small feat. 

“At Corporate Cleaning Group, closing the 
loop is one of the ways we hold ourselves 
accountable,” said Carrie Pratt, operations 
manager and franchise liaison. “It means 
we have a checks-and-balances framework 
set up to help identify issues, see it through the 
actionable resolution steps, then provide proof 
of service quality to our customers. Every system 
we implement, every process we introduce, no matter 
where those services are being performed, needs to 
help support that mentality. We’re constantly looking 
for ways that we can close the loop even better.” 
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CLOSING THE LOOP:  
A service quality system developed for a 
customer-driven cleaning business. 
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An opportunity to close the loop, better. 
Pratt saw an opportunity to streamline their operations even tighter 
to benefit service quality and strengthen communications from field-
based cleaners. 

“Prior to Lighthouse, we relied on manual documentation and paper 
processes to manage any number of business functions,” Pratt 
explained. Everything from HR documentation, training paperwork, 
work tickets and inspections were completed and processed by hand. 

In the end, it created a lot of paperwork running and back and forth from 
the administration to the field and back again. Plus, it required cleaners, 
managers or supervisors to take the time from their work to write 
information down, make additional time to deliver it to the appropriate 
recipients, and remember to follow-up on it. 

“It simply wasn’t efficient. Lack of efficiency lengthens response 
times for our customers, and made work like close-down checklists 
cumbersome,” said Pratt. “From an administrative perspective, it 
slowed down workflows for HR and operations. For both, it made 
documentation cumbersome, and in some cases, didn’t provide 
adequate documentation at all.”

CCG needed reliable tools to document service for themselves, and to 
provide proof-of-service for their customers. 

Supporting service quality with Lighthouse
As long-time users of TEAM Software timekeeping solutions, CCG was 
excited to demo Lighthouse, TEAM’s mobile workforce management 
solution specifically made for cleaning companies that manage service 
workers and assets across multiple facilities. After determining it could 
add value to “close the loop” strategy through support of service quality 
and communication, they moved forward with implementation. 

Less than a year since implementation, CCG has built their own library 
of templates within the software. It features a collection of HR forms, 
digital close-down checklists, screening questionnaires, training 
templates and more.

Cleaners in the field can access the documents (shared based on 
permissions established by the company) and complete them using 
their mobile devices as they move through their work at each location. 
Templates can be saved as they go and photos can be added to 
demonstrate cleanliness and task completion. They can also send 
communication through Lighthouse Mobile to their managers and 
supervisors in real-time, supporting quick “close-the-loop” resolution. 

Lighthouse features three main 
types of forms to cover a wide range 
of uses: tasks, audits and issues. 

Tasks are designed to capture 
simple repeated or scheduled 
activities where no follow-up is 
required. They can be assigned to 
locations and areas so employees 
have the right form at their 
fingertips when they are at a 
location. Some common uses 
include daily activity reports, 
sweep sheets, safety checks and 
post orders. 

Issues are designed to capture 
non-scheduled activity or activity 
where follow-up actions may be 
required. This type of form includes 
notifications and reporting options 
for assigned users. Common 
uses include slip and fall reports, 
safety and hazard reports, and 
maintenance needs. 

Audits are used for inspections 
and are designed with scoring and 
assessment features. Using audits, 
you can set up a custom scoring 
system (like a pass/fail score, or 
a numerical ranking) and assign 
weighting or values to questions 
you determine. Quality inspections 
are a common use of audit forms.
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Results recap:
Effectively, CCG now can operate totally paperless, 
increasing efficiency and adding responsive value to 
their corporate book of business and franchise 
locations. And, with TEAM support, they can 
easily share the resources they’ve built 
out with new locations. 

“Every time we have a new location, 
we alert TEAM, and they carry over 
our system to the new locations, 
so our entire team has access to 
the same type of information, no 
matter where they are,” said Pratt. 

In the end, Pratt says the value of 
Lighthouse is clear.

“Tight quality control is one of the 
pillars on which Corporate Cleaning 
Group is built. It’s how we take ownership 
of our customers’ cleaning needs,” 
said Pratt. “Lighthouse gives us a level of 
accountability on our service delivery. Everything 
is documented. We can take that documentation 
directly to our clients and be able to prove the tasks 
we’ve completed have been inspected and our work has 
been efficient. In the end, that helps us meet customer 
satisfaction and reaffirm our reputation, regardless of 
whether that customer is a part of our corporate book 
of business or a customer of our franchises.”
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TEAM Software by WorkWave develops market-leading financial, operations and workforce management solutions 
for contractors with distributed workforces, with a focus on the cleaning and security industries in the North 
American, Asia-Pacific and EMEA regions. TEAM provides cleaning and security contractors in North America with 
the only award-winning fully integrated ERP that reduces risk and costs and drives efficiency, profitability and 
growth. More than 750 companies and nearly 1 million end users rely on TEAM’s solutions globally, with well over 450 
companies and half a million end users in North America alone. Founded in 1989, TEAM is headquartered in Omaha, 
Nebraska. For more information, visit teamsoftware.com.


